
Rancho San Joaquin - Life to Eagle Workflow Chart

3/8/13

~~~

Guidance

Purchase 

Eagle 

Presentation 

Kit, Scout 

Shop

Unit Leader 

Conference 

Scout Book

~~~

Eagle 

Application 

Req. 6 

References

~~~

1. Active,   2. Scout Law,   3. Merit Badges,   4. Leadership,   5. Eagle Service Project, 

6.  Write a paper on:   Ambition,  Life Purpose,  Leadership in the community

Complete 

Project

Fundraising 

Application

Project 

Proposal
Final Plan

Project 

Report

Complete requirements: 

Eagle Court of 

Honor

Approval

Guidance Guidance Guidance

Guidance Approval AcceptApproval

Guidance Guidance

Final Plan

Council

Responsible

Life Scout

Benefificiary

Unit Coach

Unit Leader

Unit Comm. Chair Approval ~~~ ~~~

Approval Approval

ApprovalApproval Guidance

District Eagle Board 

Chairman

Collect

Project Binder

Requirement 6

2 Family Friends

Application

Notice to Scout to Pick 

up Certificate

Employer, if any& Committee Chair

Eagle Board of Review

District Eagle 

Coach:            

Passes completed 

docs to                 

Eagle Adm., who 

prepares all docs. 

for                       

Board Chairman

Confirm Application 

ScoutNet

Fundraising
Project Report

Receives

  Eagle Application

Scout Book

   Unit 2

   District 1 to 3

3-6 People

Conf. Apprasials

Project Binder
Proposal

 Confidential Appraisals  Scout Book - Check

Religious, Educator

Receives Receives (4, 5 or 6)

Approval Approval

Guidance ~~~ ~~~ Approval

Approval

Pass- Application to Council

Fail- May Appeal to OC Advancement Committee

Board to compile notes of why scout rejected

Approval

Parents, 

~~~ Approval

Complete/Accurate

Signed: Unit Leader

Eagle Board Results into 

ScoutNet

Guidance

Guidance
Review/

Acceptance


